MINUTES OF THE BOARD OF SUPERVISORS
COUNTY OF LOS ANGELES, STATE OF CALIFORNIA

Sachi A. Hamai, Executive Officer-
Clerk of the Board of Supervisors

383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

At the Budget Deliberations held June 16, 2008, the Board took the following action:
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The following matter was called up for consideration:

Report by the Chief Executive Officer prepared in coordination with
the Interim Director of Health Services, the Sheriff and other
appropriate Departments to develop a clear methodology and
formula for determining precisely how excessive costs to the
County for providing health care and other social services to the
homeless via the jails and emergency rooms could be avoided by
implementing the programs established by the Homeless
Prevention Initiative, and how savings to the County could be
identified, as requested Supervisor Knabe at the meeting of
January 8, 2008.

William T Fujioka, Chief Executive Officer presented his report to the Board.
Miguel Santana, Deputy Chief Executive Officer, answered questions posed by the
Board and Arnold Sachs addressed the Board.

On motion of Supervisor Yaroslavsky, seconded by Supervisor Antonovich,
unanimously carried, the Board received and filed the Chief Executive Officer's attached
report on cost avoidance analysis of the Homeless Prevention Initiative.
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